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Early Phase Implementation ) —

Kick off Meetin g' Freising, TU Munich

January 24-25, 2024
Day 1 - 24 Jan

12:30 Registration & Light Lunch
13:30 Welcome adresses and Tour de table M. Rychlik (TUM), C. Zoani (ENEA)

13:45 Introductory presentation and key messages  C. Grosaru (REA)

14:00 Project overview and vision  C Zoani (ENEA)

14:15 Q&A
Presentation of Work Packages: objectives, tasks, and action plan
14:30 WP2 - Distributed architecture & ERIC establishment C. Zoani (ENEA)
14:45 WP3 - e-component and data management solutions K. Presser (PMT)
15:00 WP4 - Access and service offer consolidation J. Van Loco (Sciensano)

15:15 WP5 - Roadmapping, impact and long-term sustainability N. Belc (IBA)

15:30 WP6 - Dissemination, outreach and community engagement L. Kourimska (CZU)
15:45 Group Photo & Coffee Break

16:15 Project management & reporting C. Zoani (ENEA)

16:30 Use cases & services S. Subhalakshmi (Sciensano),
M. Rychlik (TUM), N. Canela (EUT)

17:00 Q&A and open discussion

17:30 Management Committee meeting (restricted)

¢ 0
18:00 LJ End of Day 1 2
19:00 Social Dinner at Braustiiberl Weihenstephan ’
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Early Phase Implementation ) —

Kick off Meeting Freising, TU Munich

January 24-25, 2024
Day 2 - 25 Jan

09:00 E Registration & Coffee

09:30 Group discussions (+ brief intro)

(participants are divided in 3 groups, each group moves from a discussion
room to another every 20 min)

* Community building and user engagement coordinated by N. Ogrinc

* Impact coordinated by N. Belc

* Long-term sustainability coordinated by C. Zoani

10:30 Wrap-up from the group discussions

11:00 Coffee Break

Discussion Session

11:30 ERIC set up & step 2 application chaired by C. Zoani (ENEA)

12:00 Other projects connected to METROFOOD-EPI chaired by M. Rychlik (TUM)

12:30 Q&A and open discussion

13:00 End of Day 2 & light lunch
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